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Resource-based view scholars Raduan, Jegak, Haslinda and Alimin (2009); Jafari 
and Rezaee (2014); Gerow, Thatcher and Grover (2015); and Cassidy (2016) 
argued that successful integration between IT strategy and business strategy will 
significantly influence firms SCA which this critical interrelationship allow 
manufacturers to be more responsive with business changes along with 
understanding customers preferences, hence enable firms to survive and grow on 
long-term. So, firms that provide customers with distinctive products which difficult 
to be replicated tend to be more powerful in maintaining long term SCA (Raduan 
et al., 2009).  Authors Metcalfe, Uyarra and Ramlogan (2003) viewed 
competitiveness as effectiveness and efficiency of firms using its existing resources, 
linking firms profitability growth based on existing capabilities, and last innovation 
capability and its role in improving firms new product development.  
 
Due to the high pressures of internationalization as well as the uncertainty of 
business operations along with the fierce competition among manufacturers 
Makhloufi and Al-Rejal (2016), the need for renovation of business processes and 
generating new products in line with responsive with customer preferences and 
markets expectation is much strategically important in order to keep SCA in long 
term. Critically, since SMEs are limited in terms of resources and lack of clear vision 
with few exceptions, these critical challenges are making those firms in serious 
position about their future businesses.   
 
Even though several empirical studies have examined the role of IT strategic 
planning among large firms and found that playing a significant influence on 
business performance. In addition, IT executives have acknowledged that IT 
strategic planning is an important factor for successful business growth and is one 
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of the key issues among success/failure of modern businesses (Luftman & Ben-Zvi, 
2011). While investigating this issue among low-tech industry and in developing 
country like Malaysia is quite important since very few studies if any, have made a 
look into the phenomenon under analysis. This overlooked analysis by prior scholars 
leads to question whether IT strategic planning has an impact on SCA within SMEs 
context (Silvius, De Waal & Smit, 2009). Given that the IT strategic planning is more 
important and surely support firms to create SCA and superior performance. Thus, 
the success of SMEs in the furniture industry will significantly rely on how IT-business 
applications will be strategically linked with business strategy. To conclude, while 
IT/IS literature has provided deep analysis and contradictory results as well as most 
of these studies done in developed economies and within large organizations, 
poor attention have been made to study the effect of IT strategic planning in SMEs 
even though furniture industry has witnessed in these last few years huge IT 
infrastructure deployment among SMEs sector. So, the reasons behind the need 
to explore the role of IT strategic planning among SMEs is that because usually 
majority of these firms are characterized by poor comprehensive about IT benefits 
and its role in business growth which in turn this study will provide significant 
evidence for both policymakers and professionals as well as for scholars 
concerning the strategic role of IT-business strategy. Despite the critical role of IT 
strategic planning in business growth as well as SCA achievement, IT executives 
and scholars are taking these two issues as the main concern of any 
failure/success of businesses. Thus, the need to explore this interrelationship 
between these factors are more important in IT/IS studies particularly within SMEs 
context and more specifically in the industry that grow very fast and witnessed 
huge changes in terms of IT-applications and customer needs and preferences. 
   
 
OVERVIEW OF MALAYSIAN SMES IN THE FURNITURE INDUSTRY 
 
This section reviewed the significant role of SMEs in Malaysia furniture industry and 
its contribution to the economy earning.   
 
Definition of SMEs   
 
Everywhere, nations and governments give more attention to supporting and 
ensuring the survival of SMEs because of its crucial role in the economy (wealth, 
stability, growth). However, according to economic circumstances of the nations, 
the extent of growth, and the economic and social development which differs 
amongst countries resulted in various definitions of this sector (Rujirawanich, 
Addison & Smallman, 2011). Thus, there is no single definition of SMEs both 
nationally and internationally are recognized, and the common parameter used 
to define SMEs is based on two criteria namely number of employees and sales 
turnover.  
 
In the case of Malaysia, also, there is no common definition of SMEs as highlighted 
by (Hashim & Mahajar, 2002). Each agency defined SMEs based on their own 
parameter such as annual sales turnover, the number of employees, shareholders’ 
funds, production capability, total assets and so on (Hashim & Mahajar, 2002). 
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Following the National SMEs Development Council (NSDC) definition, SMEs is 
defined based on two criteria namely; annual sales turnover and a number of 
employees. The proposed definition is used across all government agencies and 
institutions related to SMEs development for purpose of formulating and 
implementing suitable policies and strategies. Below the proposed definition by 
(NSDC, 2005): 
• Manufacturing (including agro-based) and Manufacturing-related 
services: Full-time employee’s less than 150 or annual sales turnover less 
than RM 25 million. 
• Primary agriculture and services (including ICT): number of full-time 
employee’s less than 50 or annual sales turnover less than RM 5 million. 
 
According to the changes witnessed in the economy since 2005, with respect to 
the structure and economic indexes such as business trends and its growth, price 
inflation, business variations, the National SMEs Development Council in 2013 had 
reviewed and established a new definition of SMEs as follow: 
• Manufacturing: Number of full-time employees not exceeding 200 or 
annual sales turnover not exceeding RM 50 million; 
• Services and another sector: Full-time employees not exceeding 75 or 
annual sale turnover not exceeding RM 20 million.  
 
Table 2.1 below illustrated the proposed new definition of SMEs according to the 
(NSDC, 2013) based on annual turnover and number of employees.  
 
Table 2.1  
New definitions of SMEs in Malaysia based on size. 
 
Category Micro Small Medium 
Manufacturing Sales turnover less 






300,000 to not 




between 5 to not 
exceeding 75 
Sales turnover 
between RM 15 
million to not 
exceeding RM 50 
million 
Full-time employees 




Sales turnover less 








300,000 to not 




between 5 to less 
than 30 
Sales turnover 
between RM 3 
million to less than 
RM 20 million 
Full-time employees 
between 30 to less 
than 75 
Source: National SME Development Council (2013) 
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 Effect of SMEs on Malaysians Economy  
 
Today, SMEs in Malaysia constitute about 97.3% of the total business establishment 
which play a significant role in the strengthening economy and social stability. The 
sector proved their performance in terms of job creation, wide diffusion, provide 
a set of products/services, upgrading employee’s skills, reduce the power of 
competition, and powerful wealth generation. In addition, SMEs supports the 
interrelationship between firms domestically and considered as a complement 
pole for large companies which contribute to developing and attracting more 
opportunities for the local economy (Hashim, 2012). 
 
The existing effect of the sector in the economy is evidenced through various 
aspects. First, SMEs contribute to the country GDP which increased from 29.4% in 
2005 to 32.7% in 2012 with an annual growth rate of 6.3% and, thus proved their 
performance compare the average growth rate of the overall economy of 4.5% 
(NSDC, 2013).  
 
Furthermore, SMEs in the furniture sector has a significant impact on the domestic 
economy with respect to the overall export earnings. Second, SMEs is a flexible 
pole in the job creation which contributes by 57.1% in 2010 and increased to 57.4% 
in 2012.  
 
Additionally, statistics from different report and agencies indicate that some of the 
Malaysian SMEs have strong ability in penetrating in the global markets which 
recognized as a further opportunity to generate more earnings and as a source 
of foreign exchange such as SMEs in the furniture industry which this sector is the 
third ranking in terms of export earnings to the national economy (Ng & 
Thiruchelvam, 2012).  
 
Another crucial role of SMEs is that clearly demonstrated their flexibility during the 
economic crises 1997-1998 which have the superior capability of survival resulting 
from the flexibility of adapting during the economic slumps, and in fact, this is one 
of the main characteristics of SMEs that makes them crucial from policymakers 
point of view (Abdullah, 2002).  
 
More importantly, SMEs in the low-tech especially SMEs furniture industry is more 
suitable and powerful sector to face economic crises due to their close 
relationship with special markets and customers. Considering the role of SMEs as 
an engine of economic growth, their long-term viability is crucial. For this reason, 
the Malaysian government has drawn strategies and implement various programs 












The literature focused on the effect of SMEs on the Malaysian economy through 
the strategic role of IT strategic planning on firms sustainable competitive 
advantages among Malaysian SMEs in the furniture industry. 
 
Information Technology Strategic Planning 
 
The strategic planning concept has emerged early of the 1950s, and the strategy 
is closely related to management. Based on the corporate perspective, the 
strategy is methods and techniques that allow firms to reach their planning goals 
in order to be successful on a long time of business operation. Generally, strategic 
management is regarded as long-term oriented directed towards promoting 
future survivals and further growth potential and mostly associated with the top 
management level that determines both visions and mission of the organization 
(Kapferer, 2012).  
 
Strategic planning is the firm's ability to prepare themselves for future 
contingencies and thereby sensing the turbulent environmental threats. Hence, 
firms are required to build alternative future scenarios which allow them to predict 
opportunities and avoid threats (Bryson, 2012). In addition, strategic planning 
deals with extrapolation present tendencies in the future and thereby provide 
suitable guidelines and programs in order to achieve the planned visions and 
goals. In fact, previous empirical studies Sexton and Van Auken (1985);  and 
current investigations Dibrell, Craig and Neubaum (2014); Sandada, Pooe and 
Dhurup (2014) they have identified that success, survival rates, growth, as well as 
failure, is significantly associated with the extent of SMEs toward using and 
applying strategic planning techniques. Furthermore, Day (1984); Michalisin, Smith 
and Kline (1997); Arasa and K'Obonyo (2012) found a close relationship between 
firms strategic planning and sustaining competitive advantage which in turn 
increase performance capability of the firm.   
 
To support the above arguments, another empirical study by Berman, Evans and 
Lowry (1995) indicates that the sales growth of small firms is influenced by the 
implementation of sophisticated business planning techniques. Lyles, Baird, Orris 
and Kuratko (1993) argued that a well-established strategic planning system 
promotes firms for more survival and growth. To conclude, firms that are adopted 
formal planning process is much able to be survival, growth, and thereby 
emphasizes the quality of the strategic decision-making processes. Again, the 
literature provides and indicates that IT strategic planning play a significant role in 
the success and growth of the firms regardless sizes where both scholars and 
professionals they look to IT strategic planning as a valuable source of sustainable 
competitive advantage (Makhloufi et al., 2017). 
 
A study by Issa-Salwe, Ahmed, Aloufi and Kabir (2010) viewed IT strategic planning 
as a firm’s activity that ensures the implementation of IT in line with business needs 
and units which in turn enhance firm’s effectiveness, generates new business 
opportunities, and further increases the competitiveness of the corporate.  While 
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Peppard and Ward (2004) demonstrate that IT strategic planning is a multifaceted 
process: firms are required to understand how IT will influence the business 
hierarchy, quantifying technological innovations, identifying new business 
opportunities, deploying the suitable IT resources Makhloufi et al. (2018), ensuring 
valuable use of IT in line with employees skills and experience, establishing well-
relationship between firms customers and suppliers, and ultimately confirming that 
IT asset does not become a source of competitive disadvantage. 
 
In SMEs context, a study by Blili and Raymond (1993) indicate that information 
system planning in SMEs had become more critical where technology also is 
considered as the most key resource influence a firms products and processes and 
thereby, planning should integrate with business strategy. Yet, few SMEs plan their 
IT. Indeed, the limited planning that undertakes by small firms is to focus on the 
operational aspects in order to improve its effectiveness and efficiency where 
sustainably provide them with great benefits and earnings. 
 
To note, one of the proposed reasons for SMEs limited view toward planning is that 
most of the investment in IT system needs to upgrade and normally in response to 
specific needs, particularly to easier basic management tasks (Hashmi & Cuddy, 
1990). A study by Naylor and Williams (1994) demonstrated that managers in SMEs 
are increasingly willing to use and upgrade their IT system when they earn tangible 
and intangible benefits of IT in several aspects. More critically, empirical studies 
strongly suggested that when IT strategy has been perfectly aligned with the 
business strategy of the firms, then the generating and sustaining a competitive 
advantage can be achieved Almajali and Dahalin (2011); Luftman and Brier 
(1999) Makhloufi L et al. (2018) and thereby the performance can be sustainably 
raised (Chan, Sabherwal, & Thatcher, 2006; Raymond & Bergeron, 2008). To 
conclude, several authors suggested that the non-alignment between business 
needs and IT would result in business failure and hence impede firm performing 
(Bartenschlager & Goeken, 2009). 
 
A number of studies have found that the operational outcomes of the alignment 
between business strategy and IT is can be on the productivity, agility in 
responding to the market pressures and changes Gosain, Malhotra and El Sawy 
(2004), market positioning, improve reputation, profit Kearns and Lederer (2003), 
sales growth, efficiency Tallon and Pinsonneault (2011), electronic linkages, 
achieving and sustaining a competitive advantage Oh and Pinsonneault (2007) 
and thereby ultimately sustaining superior performance (Ashrafi & Mueller, 2015). 
The effect of alignment between IT and business units would assist firms to create, 
share, and use knowledge Barki and Pinsonneault (2005), as well as improving and 
developing a common understanding between IT and business units (Kearns & 
Lederer, 2003), and thereafter bundling and allocating valuable resources that is 
the key driver of sustainable competitive advantage (Bharadwaj, 2000).  
 
Another empirical investigation by Abdi Mussa, Dominic, Downe, Loke and 
Thamaraiselvan (2013) found that the close integration between IT strategy and 
business strategy has a positive influence on the use of IT as a major source for 
sustainable competitive advantage. Ultimately, based on the literature review, IT 
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strategic planning were reported to be one of the most influential capability or 
have the potential to generate value creation and thereafter, generating a 
sustainable competitive advantage.   
 
Sustainable Competitive Advantages and Its Related Issues  
 
The concept of competitive advantage is at the heart of strategic management 
scholars and professionals since 1980. According to Porter (1985), a competitive 
advantage is at the central goal of a firm’s performance in competitive markets. 
He stated that firms are able to perform better than its competitors when it’s able 
to translate one of the four competitive strategies toward competitive advantage.   
 
A competitive advantage is the firm's ability to provide a customer with unique 
valuable products or the firm's ability to compete with the lowest cost in the 
market. Porter also indicate that firms that seek to get success in the industry should 
consider on the five competitive forces. Thus, based on the Porter framework, 
achieving a competitive advantage is determined primarily by the firm’s ability to 
respond effectively and efficiently to industry-specific requirements. 
 
In his book, “Competitive advantage: creating and sustaining superior 
performance” Porter (1985:11), defined sustainable competitive advantage as 
“above-average performance in the long run, without identifying the specific 
amount of time that refers to a long run”. Resulting from the absence of a definitive 
period of time indicating sustained or temporary advantage, most of the scholars 
utilize terms like long-term d'Aveni and Gunther (1995), long run (Ghemawat & 
Kennedy, 1999), or short-term (Eisenhardt & Martin, 2000) to describe whether it is 
sustainable or temporary competitive advantage based on periods of time. 
Actually, these varieties of terms are very fuzzy and not useful for firms regarding 
its strategic and operational decisions as well as for scholars. 
 
In the traditional view, Porter (1985); Ghemawat (1986), sustainability emerged 
from two sources such as a number of cost or differentiation advantages. 
Sustainability based on cost advantages can be achieved through the entry or 
mobility barriers such as economies of scale (Ghemawat, 1986) and proprietary 
learning (Porter, 1985). Firms that seek to achieve sustainability based on 
differentiation advantages need to possess a unique activity or provide customers 
with a valued product that competitors can't imitate (Grant, 1991; Porter, 1985).   
 
During the decade of the 1980s, Porter framework of CA and SCA was the 
dominance in strategic management. Later on, ten years ago (the 1990s), the 
emergence of resource-based view became the very well-known theory 
introducing a firm SCA which gained the popularity among scholars (Barney 1995; 
Newbert 2007). Some strategy scholars still recognize Porter theory even through 
start to receive less attention among most of the researchers as evidenced by the 
exclusive use of RBV in strategy perspective.  
 
In his study,  Wernerfelt (1984) recognized as the very well-known study uncover 
the RBV (knowledge creation) while Barney (1991) article is often considered as 
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the most influential study that specifying RBV application (knowledge application) 
within business level competitive strategy. Barney (1991), was the first who place 
the popular RBV framework and identifying which sources and conditions that 
firms are able to generate SCA.   
 
An organization with special unique resources (e.g., assets, capabilities, 
competencies, processes) are considered the source of sustained competitive 
advantage (Newbert, 2007). Thus, the achievement of SCA occurs when a firm 
possess rare and valuable resources and those resources are inimitable (i.e., can’t 
be duplicated by competitors), non- substitutable (i.e., resources can’t perform 
the same function), and nontransferable (i.e., can’t be gained in the 
marketplace) (Barney, 1995). Thus, in contrast to the traditional view, the RBV 
explain how organization able to achieve an SCA from external forces (i.e., the 
industry) to internal factors (i.e., a firm’s resources). Based on the unit of analysis 
(firm or industry), Barney (2001) recognize that the definition of competitive 
advantage is varied. He prefers to use the firm as the unit of analysis in order to 
define a competitive advantage and he provides two different definitions. 
  
First, an organization able to have a CA when it is focusing on activities that lead 
to enhancing its efficiency or effectiveness in unique ways over their competitors, 
regardless of whether those other firms are in a particular firm’s industry. Second, 
firms that tend to generate higher returns as comparing what stockholders are 
expected may lead to creating a competitive advantage were this definition of 
CA is often called economic rent. Barney and Arikan (2001) viewed that although 
these two definitions are different but still can be connected. He stated that a firm 
that generates higher returns that its stockholder's expectations are perhaps 
capable to do so because it is more efficient and effective as compare its rivals. 
Furthermore, the study proposed that a firm is able to create SCA when an 
organization engaging in enhancing its process efficiency and effectiveness 
which in turn competitors are unable to imitate what it is doing. 
 
Because “competitive advantage” is such a commonly used term in strategy 
literature, researchers often neglect to state which of the aforementioned 
definitions they are using. Such an omission is problematic as it is quite difficult or 
impossible to determine whether the concept has been properly operationalized 
and hypotheses properly tested, and to compare results across studies. Moreover, 
even if a common definition of competitive advantage is adopted, conceptual 
and operationalization problems are inherent in studies investigating “temporary” 
or “sustainable” competitive advantage because there is no commonly 
accepted period of time or any other measurement that clearly distinguishes a 
temporary competitive advantage from a sustained one (Makhloufi & Al-Erjal, 
2014).  
 
While the RBV provides a framework for determining whether a firm possesses a 
sustainable competitive advantage, it too does not specify the amount of time 
that constitutes a sustained versus a temporary advantage. Thus, there remains a 
lack of specificity regarding the concepts of temporary and sustainable 
competitive advantage. McGrath (1995), stated that gaining a competitive 
19 
 
advantage is not only the main objective of the firm but neither the sustainability 
is the crucial core objective of the current business and become more meaningful 
and paramount.  
 
Furthermore, the term “sustainable competitive advantage” is utilized to describe 
a firm's superior performance attributes and its unique resources that current and 
potential competitors are unable to be duplicated or imitated through a long 
period of time (Barney, 1989).    
 
According to Barney (1991) viewed competitive advantage as “the firm's strategy 
to create business value at the same time not implemented by any current or 
potential competitors; whilst sustainable competitive advantage is viewed as firms 
strategy to create business value at the same time not implemented by any 
current or potential competitors and definitely other firms are unable to duplicate 
the benefits of this strategy” (Barney, 1991, p.102). 
 
In his study, Ma (2000) the probably sustainable competitive advantage is the 
largest term utilized in strategic management perspective, yet it the term remains 
poorly defined and operationalized (Ma, 2000). He also posted three critical 
observation regarding how firms tend to sustain its competitive advantage and 
from conceptual view he discovered the various patterns of relationship between 
SCA and firms performance, namely (1) sustainable competitive advantage does 
not equate to superior performance; (2) sustainable competitive advantage is a 
relational term; and (3) sustainable competitive advantage is context-specific.  
 
Also, he examines the three patterns of relationship between SCA and 
organization performance that is (1) sustainable competitive advantage leading 
to superior performance; (2) sustainable competitive advantage without superior 
performance; and (3) superior performance without a sustainable competitive 
advantage in order to provide the deep understanding and generate a powerful 
debate among strategy researchers on the usefulness of the sustainable 
competitive advantage construct for theory building and testing (Ma, 2000). 
 
As for the continued relevance and validity of the resource-based view of the 
sustainable competitive advantage, we agree with (Fahy, 2000) that better 
understanding of the resource development dynamics keeps being essential in 
advancing resource-based theories of competition. Even though RBV has had its 
critics, it remains relevant and valid in conceptually clarifying and underpinning 
the concepts of a firm’s sustainable competitive advantage. Indeed, RBV relies 
on two essential statements: heterogeneity of resources (resources, capabilities 
owned by firms might differ from firm to another), and the immobility of resources 
(these differences might be indefinite) (Mata, Fuerst & Barney, 1995). Thus, if firm 
possessed the same resources that other competitors have then these resources 
unable to generate a sustainable competitive advantage (Makhloufi, Al-Rejal, & 
Mohtar, 2018).  
 
Clearly, the heterogeneity of resources is crucial and essential for attainment at 
least a temporary competitive advantage. Also, the immobility of resources is the 
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main requirement for sustained competitive advantage were competitors would 
encounter cost disadvantage in achieving, developing and utilizing it compared 
to the firms that already possessed it (Rivard, Raymond & Verreault, 2006). Another 
perspective for SCA is the causal ambiguity that is discussed in the literature as the 
strategic key for firm’s inimitable resources. This mechanism protects the firm’s 
capabilities from imitation, especially technological resources.  
 
Variety of empirical evidences Dierickx and Cool (1989); Levin et al. (1987); Cohen, 
Nelson and Walsh (2000), they found the positive relationship between the 
existence of causal ambiguity and the level of protection of the resources which 
in turn lead to becoming inimitable resources that are the main key for SCA as 
stated by (Barney1991). However, the concept of causal ambiguity in the 
literature refers to a similar lack of understanding of the logical linkages between 
actions and outcomes, inputs and outputs, causes and effects that are 
concerning to technological or process know-how (González-Álvarez & Muñoz-
Doyague, 2006). Thus, competencies with causal ambiguity lead to keep a 
sustainable competitive advantage for the long term in the turbulent 
environment. 
 
Huang, Dyerson, Wu and Harindranath (2015) stated that a stable business 
environment becoming uncertain due to rapid technological changes, 
globalization, and fierce competition behavior. In order to develop and generate 
sources of sustainable competitive advantage, organizations need to own rare, 
inimitable and heterogeneous resources, then a challenge occurs for those firms 
that operate in an industry where resources are mobile and homogeneous across 
firms. While it is significant for firms to own valuable, rare, hard to imitate and 
immobile resources to develop primary sources of competitive advantages 
(Makhloufi, Al-Rejal & Mohtar, 2018), for these competitive advantages to be 
sustained, an organization should develop core competencies that will continue 
regenerating rare, non-imitable and immobile processes that are difficult for 
competitors to imitate. Resource-based view advocates that a firm’s SCA is 
derived from its resources, many cases exist where an organization is unable to 
control its resources they need. This is clarified by dynamic capability theory. 
 
Whereas dynamic capability theory demonstrates how firms turn its valuable and 
rare resources over time into valuable capabilities to ensure their SCA among 
competitors through developing unique capabilities that are unable to imitate by 
competitors which are resulting from the deployment of firms core competencies 
that play a significant strategic role in regenerating rare, inimitable and immobile 
processes that are difficult for competitors to imitate and become a key strategic 
source of SCA. Through the existence of complementarity among these three 
theories that link each other, there is a critical need to explore how each of them 
to complement the weakening of the other (Makhloufi et al., 2018). 
 
This study, therefore, views that any firm in an industry without valuable, rare, 
heterogeneous and inimitable resources may develop key competencies that will 
be a source of SCA of the firm. Thus the unique strategic role of developing 
competencies while integrating key resources to create a sustainable competitive 
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advantage through corporation processes needs consideration by theorists and 
scholars. Hence, while undertaking this, need to give attention to the existing 
complementarity proposed by diverse theories explaining firm strategic 
perspective.   
 
 
DISCUSSION AND CONCLUSION 
 
Malaysian SMEs in the furniture industry play a critical role in the growth of external 
earnings along with creating considerable jobs and improving industry capacities 
to be smart factories in subsequent years. Following the significant contribution of 
SMEs in the furniture sector to Malaysian public treasury, and based on the high 
advancement of furniture industry technology, Malaysian SMEs still need to apply 
strategically IT-business applications among its business units and operations. Thus, 
due to the periodical changing in the furniture design and style among 
manufacturers as well as customers, achieving a close interaction between IT 
applications and business strategy will allow Malaysian furniture industry to be 
more realizing and attracting new business opportunities and extending its 
targeted international markets along with avoiding any cases of business failure.     
 
Studies indicate that IT strategic planning is a valuable asset for those firms that 
are seeking to achieve sustainable competitive advantages. In addition, top-
management look to the strategic planning as one of the inimitable assets which 
in turn allow firms to be distinguished from rivals. To note, so far very few studies if 
any have been examined the issue of aligning between IT and business strategy 
and its influence on the firm sustainable competitive advantages particularly 
within SMEs Sector. Hence, this study aims to fill this gap that emerged in the IT/IS 
literature and empirically testing the effect of this factor on SCA.   
 
Importantly, IT strategic planning is one of the main concern of IT executives across 
the globe regardless of the firm size or nature. The more successful in strategic 
planning, the more integration of IT-business application into firm strategy, the 
more understanding of business needs, hence the more tracking new customers 
which in turn leading in achieving considerable strategic benefits and keeping 
SCA in long term. To conclude, IT/IS strategic planning is a crucial strategic input 
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